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A Proposed Approach for Accessing Self-Directed Support within Communities
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19 October 2007

This is a draft paper produced by Jo Kennedy and Carl Poll summarizing a model devised by Eddie Bartnik and Simon Duffy and participants from England, Scotland, and Northern Ireland at a workshop in September 2007. LAC is a really interesting locality based intervention for community capacity building. This is one of a number of approaches we are working on.

in Control

in Control is an organisation which has been pioneering a model of Self-Directed Support in England, originally for people with learning disabilities but increasingly for people with any kind of support need, for the past 4 years. Further information about in Control is attached or available on www.in-control.org.uk

Local Area Coordination

Local Area Coordination (LAC) is a model, which originated in Western Australia in the early 1990s and has been adapted and used in Scotland since 2000. It adopts a person centred approach to enabling individuals and their families to get the support they need within their own communities. Further information about LAC is attached. 

In Control and LAC share values, which include a belief that each individual is unique and has a lot to offer his/her community and that communities are welcoming places. 

Both models work on the basis that people are citizens of their own communities first and that they have a right to the support they need to live well in their own communities. Both models support individuals and their families to have power, choice and control. 

In September 2007, a group of people - some with experience of in Control, and some with experience of Local Area Coordination - met to establish a way in which the two models could work together most effectively to help people to access self-directed support within communities. 

The following approach is based on that discussion. It applies to anyone regardless of age, disability or level of support needed. 

Our assumptions are:

· much of what really makes a difference to people is better provided by community members, community organisations or mainstream services rather than by specialist services

· people would prefer to be supported to meet their needs within their own communities

· communities have  a lot to offer and great potential in terms of providing support in a whole variety of ways.

Accessing Support

In our model the primary way to access support would be through a Local Area Co-ordinator who would be embedded within their local community.

She would:

· Have strong local connections

· Be able to listen carefully and work with individuals and their families on their agenda

· Have an ability to link effectively both with people who live and also with those who work in the local community. 

They could also assist people to access Small Sparks or other one-off sources of funding within their communities. 

In addition LACs would have a key role in helping those people who wanted to apply for funding through in Control to access that process.

[I think Eddie said that we should distinguish general accessible and universal support to the community from a higher level of LAC-eligible support – I think defining this will be very important in order to start to clarify the meaning of the ratios and the link to the later forms of eligibility]

[I think the emphasis on self-reliance – at an individual and community level might be important – if challenging to emphasise here]

[SHALL WE TALK THIS THROUGH – CARL]

Approaches to Self-Directed Support within Communities

The assumption is that individuals and their families will look to themselves, their own networks and their communities for support in the first instance. Local Area Coordinators will assist them to do this. Obviously, those with higher support needs will need higher levels of in finance in order to access that support.

A range of approaches will be used, both by LACs and others to build up self-directed support for individuals and families within their communities. These could include:

· person centred planning

· community connecting

· using an existing time-bank or starting a time-bank

· asset-based community development

· supporting the development of community groups like PLAN

[Eddie’s suggesting that we include the list of LAC tasks – either here or as an appendix – I think here – need to capture the distinctiveness of LAC. From the booklet they are:

1 Build and maintain effective working relationships with individuals, families and their communities.

2 Provide accurate and timely information. Assist individuals, families and communities to access information through a variety of means.

3 Provide individuals and families with support and practical assistance to clarify their goals, strengths and needs.

4 Promote self advocacy. Provide advocacy support and access to independent advocacy when required.

5 Contribute to building inclusive communities through partnership and collaboration with individuals and families, local organisations, and the broader community.

6 Assist individuals and families to utilise personal and local community networks to develop practical solutions to meet their goals and needs.

7 Assist individuals and families to access the supports and services they need to pursue their identified goals and needs.

Accessing Higher Levels of Support

Those individuals or families who have higher care and support needs could be signposted on to in Control by the LAC. At this point they would follow the normal 7 step process. 

[Eligibility is important concept here – also I think – although we didn’t discuss this that we may want to have something else in here about the use of major grants as well or instead of long-term eligibility – this is something that we’ve also talked about but never given a real focus to – I suggest it becomes part of this model as the first response to ‘higher eligible need’][carl: yes, I’ve written this idea of a range of grants and one-off funding into the chapter on community in the report – where we’re saying that one-off funding could be a bridge over the ‘no man’s land’ between eligibility for services and community life]

Individuals could also access in Control without having to go through the LAC.

The care manager’s responsibilities would be repositioned around:

1. Testing eligibility at higher levels of need

2. Quality assurance – review function for people receiving larger packages of support – perhaps checking application of Supported Decisions Policy (not sure – could be in C)

3. General social work, vulnerability, protection etc

4. Focused, high quality service design and development for complex cases

What’s different?

· The model would be universal - anyone, regardless of the nature of their disability or the level of their support need would be able to access their LAC

· The first point of contact would often be the LAC who would work in partnership with community organisations to increase their capacity to include people as valued citizens

· Resources would be diverted from crisis management and care management into LAC as a more preventative strategy ]I THINK THIS NEEDS A SECTION OF ITS OWN]

[CAN WE ALSO HAVE THE SUGGESTED STRATEGY FOR TAKING THIS FORWARD – TESTING IN IC TOTAL SITES – WITH AN EXPLICIT UNDERSTANDING THAT THIS GOES HAND IN HAND WITH THE CHANGE TO CARE MANAGEMENT; NORTH WEST INTEREST]
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